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[Report on the Aichi Triennale 2025]

A vital role of art in this unstable world.

Aichi Triennale 2025 Artistic Director
Hoor Al Qasimi

It has been nearly three years since [ received the news, in April 2023, that I had been
appointed Artistic Director of the Aichi Triennale 2025. During this time, I traveled to Japan on
many occasions, visiting artists’ studios and holding countless meetings with staff. After these
preparations, I am truly delighted that Aichi Triennale 2025 was a success, enjoyed by so many

people.

[ have long been interested in Japanese culture, and while I was a university student in London,
[ studied the Japanese language. Since then, I have visited Japan many times and had the
opportunity to see Aichi Triennale 2010, the point of departure for what is now the Aichi
Triennale. With this meaningful connection, I feel deeply honored to have been entrusted with

the role of the first Artistic Director from outside Japan in the history of Aichi Triennale.

Aichi Triennale 2025 unfolded across a range of distinctive sites that characterize the region:
the Aichi Arts Center, located in the center of Nagoya; the beautifully designed Aichi
Prefectural Ceramic Museum by Yoshiro Taniguchi, standing amid lush, rolling hills; and the
townscape of Seto City, including its lively yet nostalgic shopping streets, as well as facilities
and factories closely tied to the ceramic industry. These local contexts provided profound
inspiration as I developed the triennale’s theme and concept. Seto—a town of ceramics with a
thousand-year history—is an especially compelling place, providing new discoveries with every
visit. As I came to understand Seto’s local industries and cultural resources, which have evolved
through the interweaving of abundant natural resources and everyday life, I intuitively felt that
they could encourage new and expansive ways of thinking about the complex entanglement

between humans and the environment.

The theme of the triennale, A Time Between Ashes and Roses, was directly inspired by a line
from the Syrian poet Adonis. Having witnessed the devastation of war, Adonis lamented the
destruction of nature, yet at the same time found hope beyond that destruction. To this
passage, | layered the particular contexts of Japan and Aichi, embedding my desire not to center
the discussion on the extreme binary opposition of ashes versus roses, but rather to unravel the

world through nuanced thinking that dwells in the “in-between.”

Under this theme, and in order to both firmly inherit the legacy cultivated by Aichi Triennale

thus far and shape the triennale through my own perspective, I drew upon the experience and
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networks I have developed through my involvement with art festivals around the world, including
the Sharjah Biennial in my home country, the United Arab Emirates. In particular, I focused on
introducing outstanding artists active in countries and regions often referred to as the Global
South. At the same time, I hoped that visitors from around the world coming to this triennale in
Japan and Aichi would not only encounter works and performances by remarkable Japanese
artists, but also come to appreciate Japan’s long history, culture, and natural environment. With
this in mind, we devised a variety of approaches. One such effort was commissioning an iconic
illustration that clearly conveyed the theme from the manga artist Igarashi Daisuke.
Additionally, in order to connect not only with art enthusiasts eagerly awaiting the triennale but
also with younger audiences who may not have had many opportunities to engage with
contemporary art or performing arts, we organized live performances in rented nightclubs.
Furthermore, by inviting participating artists to curate and operate a restaurant that brought
together their favorite recipes and tableware from around the world, while also serving dishes
made with ingredients from Seto, we sought to offer ways of enjoying the triennale that extended

beyond artworks and performances alone.

Even today, we continue to witness the reality of massacres and environmental destruction
occurring across the world. It often seems as though the world is becoming increasingly chaotic
and unstable. In such despairing circumstances, | strongly believe that art can still play a vital
role—for those who raise their voices, and for those who must listen to those voices. While
being celebratory in nature, I aimed for Aichi Triennale 2025 to be a triennale that
simultaneously opens our eyes to the many issues surrounding us, gathers voices together, and
gives us the courage to fight for a peaceful and hopeful future. The sixty—two artists who
resonated with the theme and stance of Aichi Triennale 2025 each turned their attention to the
challenges they face, approaching them from broad perspectives and long time scales, and
created outstanding works and performances while seeking paths toward resolution. Through
these works and performances, [ am confident that we were able to share with audiences the

importance of continuing to think while positioning ourselves “in—between.”

The time we spent together at Aichi Triennale 2025 has further strengthened our determination

to build a better future through mutual care and solidarity.

[ would like to express my heartfelt gratitude once again to all those who supported Aichi
Triennale 2025: to Mr. Obayashi Takeo, Chairperson of Aichi Triennale Organizing Committee,
who connected me with Aichi and offered unwavering support; to Governor Omura Hideaki of
Aichi Prefecture, who supported the triennale and even traveled to Sharjah; and above all, to
the artists who presented such remarkable works and performances, the staff who supported
them, and everyone who was involved in and supported Aichi Triennale 2025. With my deepest

gratitude, I conclude this greeting for the triennale report.
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